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General Instructions:

a) The question paper has 21 questions. All Questions are compulsory.

b) This question paper contain four section- A, B, C and D

b) Question numbers 1-5 are Multiple Choice Questions. Each question carries one each.
¢) Question numbers 6 - 10 are two marks questions.

d) Question numbers 10 -15 are three marks questions.

e) Question numbers 15 - 20 are four marks questions.

Section — A (5 Marks)

Q1. Which of the following function of management helps in assigning duties, grouping tasks,

establishing authority and allocating resources required to carry out a specific plan?
a. Planning

b. Directing
c. Staffing
d. Organizing

Q2. Which of the following comes under the top management?
a. chief executive officer
b. operations manager
c. foremen
d. supervisors

Q3. A good manager focuses on
a. Prosperity of management
b. Prosperity of employees
c. The prosperity of both management and employees
d. None of the above

Q4. Which of the following is not a part of the business environment of business?
a. Customers
b. Suppliers
c. Competitors
d. None of the above




Q5. Which of the following is the characteristic of a business?
Production
b. Exchange or sale
c. Risk element
d. All the above

Section — B (5 X 2) 10 Marks
Q6. Give any two characteristics of management.
Q7. Just after declaration of Lok Sabha Elections 2009 results, the Bombay stock exchange s price
index (Sensex) rose by 2100 points in a day. Identify the environmental factor which led to this rise.
Q8. What is meant by principles of management?
Q9. What is meant by management?
Q10. Define “Coordination’’.

Section — C (5 X 3) 15 Marks
Q11. What do you mean by Effectiveness and Efficiency?
QI12. State any three functions of top level management.
Q13. Explain the principle of Esprit De Corps.
Q14. Define business environment.
QI15. Define political environment.

Section — D (5 X 4) 20 Marks

[Attempt any 5 out 6 Questions]

Q16. Briefly explain Liberalization, Privatization and Globalization.
Q17. State any four features of Business Environment.
Q18. Explain the various dimensions of business environment.
Q19. Management is considered to be an art and science. Explain.
Q20. Explain the principle of ‘scalar chain’ and principle of initiative with the help of one example.
Q21. Explain the following principles of management by fayol with examples.
a. Unity of direction
b. Principle of division of work
c. Principle of Authority and responsibility




